


Why?
•San Francisco’s premiere, privatized, easy to access bicycle sharing program

• facilitate more everyday bicycle riding by providing to SF residents and 
those commuting to the city from throughout the Bay Area. 

• make it easier for our customers to choose cycling as their preferred 
means of transportation

•  providing a convenient and affordable alternative to cars.

•Vision: a pedal for every citizen
• more bikes
• more areas 
• in all shapes and sizes 
• with self-service and rewards. 

• Within 4 years, we expect 4000 bicycles at 400 stations.  Roughly 
$43M opportunity with a cash positive outlook within 5 quarters



• product offering

• scale

• convenience 

• profitability 

Why? 
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Goal: 4000 bikes at
 200 locations
 

Commercial Parking located 
near:

  Muni, Bart, TransBay   

  FInancial Disctrict

  Downtown   

  Soma   

  Schools and Universities  

  Hospitals    

Location strategy:

Private and commercial property 
located near...

• Public Transport Stations
• Financial District
• Downtown & Soma
• Schools and Universities
• Hospitals and Medical Centers































Increasing Bicycle As 
Preferred Mode of 

Transportation

Localizing Revenue

Recognition Through 
Bicycle Metrics

Reducing Risk Of 
Biking

Transparent 
sustainable actions in 
an economically viable 

model

 taking cars off the road
getting people more 

active on a daily basis

discounts for 
consumers 

AND savings on
infrastructure 

decreasing consumer
good miles 

more biking 
to local stores

increase local
sales tax base

making more people 
want to ride than drive

recognition for personal 
achievement  and 

contribution

lower personal 
health care costs

making biking more 
safe for everyone

decreasing accidents
lower health care

system costs

demonstrating best 
practices to other 

organizations

contributes to building 
a strong local 
community

increase in brand value 
and customer retention

Natural
Decrease in CO2 Emissions 

by...

Social
Increase in quality of life by...

Financial



Hybrid vehicles

Accommodates My Individual Needs

One Size Fits All

Improves The 
Earth

Customized gas 
powered vehicles

Next Gen Electric

Airlines

Public Buses Green Public Buses

Public Trains

Competitor Cycle 
Share Programs

Eco-Friendly 
Airlines

Does the 
Earth Harm

Cabs




